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“With  SAS  business  analytics  we  ve  been  able  to 
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Don  Tennant 


Changing  Behavior 


OVER  DINNER  at  a  steakhouse  in  Orlando  last 
week,  two  other  guys  from  Computerworld  and  I 
found  ourselves  engaged  in  a  lively  conversation. 
No,  we  weren’t  talking  about  the  NCAA  basket¬ 
ball  championship  or  Major  League  Baseball’s  opening  day. 


agers  are  squirming.  As 
Computer-world’s  Patrick 
Thibodeau  reported  last 
week,  President  Obama 
seems  committed  to  a  caf 
and-trade  energy  plan  th 
would,  in  effect,  impose  a 
carbon  tax  on  some  form 
of  energy,  including  coal- 
fired  electricity.  Given  th 


the  economics  of  power 
consumption.  “The  cheap¬ 
est  dollar  you  can  spend  on 
energy,”  he  said,  “is  a  dollai 


■  Here  we  are 
a  year  later,  and 
sure  enough, 
unprepared  data 
center  managers 
are  squirming. 


visit  his  blog  at  http:// 
blogs.computerworld.co~ 
tennant,  and  follow  him  or 
Twitter  at  http://twitter. 
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World  Left  Behind 

March  25, 2009 


run  anything  that  you  installed  or 
it  If  an  app  crashed,  it  was  the  onl 
thing  that  crashed.  The  operating 
system  remained  running  and  re¬ 
covered  nicely.  If  you  were  the  de¬ 
veloper  you  could  even  get  dumps 
to  help  you  understand  why  the 
app  failed.  It’s  too  bad  IBM  couldr 
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elor’s  and  on  into  my  short  lived 
shot  at  a  master’s.  Not  only  was  it 
a  great  system,  but  the  C  compiler 
was  directly  compatible  with  those 
at  both  colleges.  I  could  program  at 
home  and  then  upload  the  source 
code  into  the  computers  at  school 
and  recompile.  It  was  far  faster  than 
my  486  when  it  came  to  number 
crunching.  The  only  things  faster 
when  doing  Fourier  transforms 
were  the  Sun  workstations  at  CMU. 
■  Submitted  by:  RDHalstead 
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Own  Windows 
Home  Server 

H  could  make  light  wot*  of 
sharing  hies,  streaming 
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jobs!  but  they  rertuirepa- ° 
here's  the  salary  problem. 

Acquisition  Disaster 

rfiat  happens  when  IT  is  left  on  the 


Reputation  Scoring  as  a 
Security  Oame-Changer 

Antispam  services  are  already  adept  at  scoring 


lost  hours  of  coding  when  some¬ 
one  switched  floppy  disks  and  the 
system  refused  to  save  anything 
anywhere. 
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ire  can  yield  high  -  and  immediate  -  payback. 


is  scheduled  to  detail  new 
systems  that  use  the  Xeon 
5500  processor  released  by 
Intel  Corp.  late  last  month. 
In  addition.  Sun  is  expected 
to  ship  a  16-core  Sparc  proc¬ 
essor  called  Rock  later  this 
year  —  more  than  12  months 
behind  its  original  delivery 
schedule  for  that  chip. 

But  with  all  the  uncertain¬ 
ty  surrounding  Sun’s  future, 
the  big  question  is  whether 
corporate  users  will  con¬ 
tinue  buying  new  hardware 
from  the  company. 

Because  of  the  difficulty 


SallieMaeto 
Reverse  Course 
On  Offshoring 

Student  loan  provider 
SaMe  Mm  Inc.  last  week 
announced  that  it  wfll  return 
He  offshore  operations  to 
the  U.S„  along  with  about 
2,000  IT,  call  center  and 
operations  support  jobs. 

Reston,  Va.-based  Sallie 
Mae  said  it  expects  to  com¬ 
plete  the  reverse-offshoring 
move  within  18  months. 

"The  current  economic 


Sun’s  Future  Plans  Unclear 
After  IBM  Talks  Break  Down 

AFTER  THE  apparent  i  man  and  co-founder  Scott 
collapse  of  acquisition  McNealv,  who  gave  up  the 
talks  between  IBM  CEO  job  to  Schwartz  four 


other  technologies,  some 
customers  will  keep  in¬ 
vesting  in  Sparc  systems  if 
they  need  to  add  process¬ 
ing  capacity,  said  Nathan 
Brookwood,  an  analyst  at 
Insight64  in  Saratoga,  Calif. 

But  Staten  said  that  even 
before  the  acquisition  talks 

' - with  IBM,  many  Sun 

.-ere  thinking  about 
ind  x86  systems  as 

running  Solaris, 
ing  platforms  “is  a 
of-mind  question 
hree  months  among 

the  economic  reces- 


environment  has  caused 
our  communities  to  struggle 
with  joh  losses,"  CEO  Albert 
Lord  said  m  part  of  the 
announcement.  "They  need 
jobs,  and  we  wfll  put  2,000 
of  them  Into  U.S.  facilities  as 

Sallie  Mm  shifted  work  to 
India,  the  Philippines  and 
Mexico  In  late  2007  and 
early  2008.  According  to 
various  media  reports.  Lord 
said  the  return  to  the  U.S. 
wouid  increase  annual  costs 
by  S3S  million  at  the  lender. 
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BETWEEN  THE  LINES 


Falling  Budgets  Force  IT 
To  Update  Storage  Systems 


Short 

hikes 


Conficker,  the  Internet’s 
No.  1  Threat,  Gets  an  Update 

of  the  Conficker  ers  last  Thursday.  Researchers 


i  SERVICE 


Tlong  touted  as  one  of 
the  private  sector’s 
strongest  attempts 
to  regulate  itself  on  IT 
security,  is  increasingly  be¬ 
ing  slammed  by  critics  who 
claim  that  the  rules  aren’t 
doing  enough  to  protect 
credit  and  debit  card  data. 

And  amid  all  the  com¬ 
plaints,  Visa  Inc.  —  the  stan¬ 
dard’s  biggest  proponent 


M  Ido  want  to 
dispel  the 

myth  once  and  for  all 
that  PCI  compliance 
is  enough  to  keep  a 
company  secure. 

REP.  YVETTE  CLARKE 

(O-N.V.),  CHAIRWOMAN.  HOUSE 
SUBCOMMITTEE  ON  EMER6IN6 
THREATS.  CYBERSECURITY. 
SCIENCE  AND  TECHNOLOGY 


Industry  Data  Security  Stan¬ 
dard,  or  PCI  DSS.  Created  by 
Visa  and  other  credit  card 
companies,  the  PCI  rules 
will  have  been  in  effect  for 
four  years  as  of  June  30.  But 
with  breaches  of  card  data 
continuing  and  questions 
about  the  standard’s  effec¬ 
tiveness  on  the  rise,  PCI  DSS 
is  showing  signs  of  coming 
apart  at  the  seams. 

Criticism  of  the  standard 


though  it  has  said  merchants 
can  continue  to  do  business 
with  them  in  the  meantime. 

Michael  Jones,  CIO  at 
arts  and  crafts  retailer 
Michaels  Stores  Inc.,  said 
at  the  House  hearing  that 
the  PCI  rules  appear  to 
have  been  developed  “from 
the  perspective  of  the  card 
companies,  rather  than  from 
that  of  those  who  are  ex¬ 
pected  to  follow  them.”  As 


■  NEWS  ANALYSIS 


PCI  DSS,  repeated  previous 
contentions  that  all  of  the 
companies  breached  thus 
far  weren't  actually  comply¬ 
ing  with  the  standard  when 
the  breaches  occurred,  even 
if  they  had  been  certified  as 
PCI-compliant  beforehand. 

A  compliance  certifica¬ 
tion  represents  only  “a  snap¬ 
shot  in  time,"  Russo  said. 
“Effective  compliance  is  a 
full-length  film  where  the 
organization  is  compliant  in 
each  and  every  frame." 

Ellen  Richey,  Visa's  chief 
enterprise  risk  officer,  made 


MThe  fact  is,  [the  Heartland 
breach]  never  should  have 
happened.  As  we’ve  said  before,  no 

- compromised  entity  has 

yet  been  found  to  be  in 
compliance  with  PCI  DSS 
at  the  time  of  a  breach. 


compliance  at  the  bank,  said 
it  has  distributed  about  1,000 
new  card  readers  to  retailers 
that  haven't  been  told  about 
the  pilot  project.  The  readers 


their  three-digit  area  codes. 
The  responses  are  then 
matched  against  previously 
submitted  answers,  said 
William  Van  Orman,  Office- 


approaches  used  in  Europe. 
Chip-based  cards  are  con¬ 
sidered  to  be  more  secure 
than  ones  with  magnetic 
stripes  because  they  can  as¬ 
sign  card-verification  values 
on  the  fly  when  transac¬ 
tions  are  being  authorized, 
instead  of  using  a  constant 
code  for  each  card. 

Moving  fully  to  a  chip- 
and-PIN  system,  in  which 
cardholders  must  enter 
their  personal  identification 
numbers  for  every  trans¬ 
action,  would  require  major 
upgrades  to  the  payment 
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tery  to  award  the  visas. 

On  April  1,  the  agency 
began  accepting  H-1B  appli¬ 
cations  for  fiscal  2010,  which 
starts  in  October.  But  as  of 
last  Thursday,  nine  days 
into  the  filing  period,  only 
about  62,000  visa  petitions 
had  been  submitted. 

The  USCIS  said  42,000 
of  those  applications  were 
for  one  of  the  65,000  regular 
visas  that  can  be  issued. 
Another  20,000  visas  are 
set  aside  for  foreigners  with 
advanced  degrees  from  U.S. 
universities;  the  agency  has 
received  more  than  enough 
applications  for  those  visas 
but  said  it  is  continuing  to 
accept  additional  petitions. 


H-1B  DEMAND 
FOLLOWS  THE 
ECONOMY  - 


DOWN 

I  The  number  of  H-1B  visa 
applications  filed  thus  far  is 
way  off  from  last  year’s  level. 

By  Patrick  Thibodeau 


i  nose  concerns  nave  to 
do  with  competition  for 
jobs  at  a  time  of  increasing 
layoffs.  IEEE-USA,  a  unit  of 
what  was  formerly  known 
as  the  Institute  of  Electrical 
and  Electronics  Engineers, 
reported  that  the  unemploy¬ 
ment  rate  for  computer- 
related  engineering  occupa¬ 
tions  jumped  from  3.3%  in 
the  fourth  quarter  of 2008  to 
5.4%  at  the  end  of  March. 

Sens.  Dick  Durbin 
(D-m.)  and  Chuck  Grassley 
(R-Iowa)  this  month  are 
expected  to  propose  a  set  of 
H-1B  reforms,  including  a 
requirement  that  companies 


■  THE  GRILL  LOUIE  EHRLICH 


Thornton  A.  May 

A  Time  to  Think 
OfITSystemically 


GIVEN  the  magnitude  of  our  current  economic 
troubles,  historians  will  label  these  last  years  of 
the  first  decade  of  the  21st  century  as  a  hinge  of 
history.  For  those  of  us  in  IT,  it’s  a  moment  when 
decisions  really  matter,  a  time  when  the  button  you  push,  the 
system  you  build,  the  employee  you  hire  and  the  relationships 


you  form  will  materially 
affect  the  success  of  both 
yourself  and  the  organiza¬ 
tion  you  labor  for. 

But,  truth  be  told,  many 
IT  leaders  do  not  have  a 


a  strategy.  “Hunker  down 
and  wait  for  normal  times 
to  return"  is  delusional. 
The  smartest  thing  you 
can  do  is  start  thinking 
systemically  about  IT. 

What  exactly  does  that 
mean?  Well,  let's  go  to 
the  inverse:  thinking  un- 
systemically.  A  prevalent 
example  is  to  look  for 
someone  to  give  you  the 
answer.  Throughout  his- 


pointed  out  about  the  i 
cent  ly  concluded  Davos 
conference  of  global  leaders, 
“Everyone  is  looking  for  the 
guy  —  the  guy  who  can  tell 
you . . .  exactly  how  we  get 
out  of  this  mess  and  exactly 
what  you  should  be  doing. 
But  here’s  what’s  really 
scary:  the  guy  isn’t  here.” 

Lacking  messiahs,  there 
are  a  few  systemic  think¬ 
ers  with  a  characteristi¬ 
cally  astute  appreciation 
of  timing.  They  somehow 
know  when  a  system  of 
thought  has  run  its  course 
and  can  no  longer  explain 
reality.  My  former  boss, 
futurist  Alvin  Toffler, 


terms.  The  straight-line  fu- 

Once  they've  run  into 
the  wall  —  when  what 
they  thought  they  knew 
can’t  explain  current  re¬ 
alities  —  some  try  to  find 
truth  in  the  data  —  all  the 
data.  They  turn  the  recep¬ 
tors  up  high  and  react  to 
every  new  microbit  of 
information  as  it  arrives: 
“Vendor  X  had  layoffs." 
“Venture  capital  invest¬ 
ments  in  categories  X,  Y 
and  Z  are  down.”  "Analyst 
Alpha  says. . . .”  Overatten¬ 
tion  to  the  news  stream 
can  create  madness  and 
paralysis.  Or,  as  the  great 


systems  thinking  is  with 
the  question  of  what  you 
are  going  to  do  with  all 
this  technology  capability. 
One  answer:  Automate  in¬ 
tellectual  labor.  During  the 
first  three  quarters  of  the 
20th  century,  we  tended  to 
focus  technology  invest¬ 
ments  on  machines  to 
replace  manual  labor.  Over 
the  past  30  years,  we  have 
laid  the  foundation  for  ma¬ 
chines  that  automate  intel¬ 
lectual  labor. 

Certainly,  all  machine 
tending  is  going  to  be  auto¬ 
mated.  If  you  are  not  there, 
get  busy.  A  rich  ecosystem 
of  virtualization,  software- 
as-a-service  and  IT  servic¬ 
es  firms  awaits  your  call. 

Beyond  that,  analytics  is 
going  to  be  huge.  Ahead- 
of-the-curve  CIOs  are 
adding  statistically  savvy 
analysts  to  their  staffs  as 
you  read  this.  The  next  set 
of  IT  performance  leaders 
will  excel  at  augmenting 
human  intellect. 

And  intellect  augmenta¬ 
tion  should  start  at  the  top. 
Former  Massachusetts  CIO 
Louis  Gutierrez,  who  for 
my  money  is  one  of  the  sav¬ 
vies!  IT  brains  on  the  plan¬ 
et,  believes  that  IT  needs 
to  move  up  in  the  organi- 


given  rise  to  false  prophets 
who  claim,  with  absolute 
certainty,  that  they  under¬ 
stand  what  has  happened, 
why  and,  most  seductively, 
what  people  need  to  do  to 
keep  afloat  during  the  cur¬ 
rent  maelstrom. 

Such  a  futile  search  for 
messiahs  isn’t  limited  to 
CIOs.  As  New  York  Times 
columnist  Tom  Friedman 


“most  people  still  seem  un¬ 
aware  that  the  basic  rules 
are  changing.  It  means  re¬ 
evaluating  issues  in  new 

■  Truth  be  told, 
many  IT  leaders 
do  not  have  a  plan. 
‘Reduce  costs  is 
not  a  strategy. 


said  about  trying  to  under¬ 
stand  the  world  by  reading 
newspapers,  it’s  “like  try¬ 
ing  to  tell  time  by  watch¬ 
ing  the  second  hand  of  a 
dock.”  One  needs  a  con¬ 
text  to  fit  all  the  data  into. 

For  IT,  this  is  the  prima¬ 
ry  context:  Technology  is 
getting  more  powerful  and 
less  expensive  all  the  time. 
A  good  place  to  begin  your 


process.  “You  have  to  be  a 
participant  in  the  business 
dialogue,"  he  says.  “You 
have  to  manage  ideas  when 
they  first  are  being  formed 
in  the  CEO’s  head.”  ■ 
Thornton  A.  May  is  a  long¬ 
time  industry  observer, 


and  commentator.  You 
can  contact  him  at 
thorntonamay@aol.com. 
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COVER  STORY 


Better  browsers.  Better  standards.  Better  tools. 


COVER  STORY 


Educating 
The  Masses 

You  can  have  complete,  unambigu¬ 
ous  standards  in  place,  fully  compli¬ 
ant  browsers  and  state-of-the-art 
authoring  tools  that  generate  com-  5 
pliant  code,  but  nothing  will  change 
until  Web  site  developers  change 
their  behavior.  "There  are  lots  of 
people  who  just  slap  code  together 
until  it  works."  says  Eric  Meyer,  prin- 
cipal  at  Complex  Spiral  Consulting. 

But  how  do  you  get  the  world's 
Web  developers  -  and  the  more 
than  20  billion  Web  pages  they've 
created  -  up  to  speed? 

Many  still  aren't  clued  in.  and  edu¬ 
cation  is  now  the  Web  Standards 
Project's  biggest  focus. 

Project  co-founder  Jeffrey  Zeld¬ 
man  says  developers  who  aren't 
following  standards  today  fall  into  | 
three  groups.  “Some  are  unwilling.  ^ 

some  don't  know  any  better,  and 
some  are  willing  and  know  better 
but  are  prevented  from  implement-  y; 

ing  best  practices  because  of 
wrongheaded  directives  by  out-of-  J 

touch  marketing  departments  -  and 
sometimes  even  IT  departments."  j 

Freelance  Web  developer  Peter- 
Paul  Koch  says  there  are  too  many 
amateurs  in  today's  Web  develop¬ 
ment  community.  “There  are  a  lot  5 
of  Web  developers  who  haven't  the 
faintest  idea  of  what  they're  doing." 
he  says.  As  standards  take  hold. 

Koch  expects  that  to  change.  “Over 
the  next  few  years,  the  people  who 
aren't  professionals  will  be  out  of  a 
job."  he  says. 

But  Philippe  Le  Hegaret.  interac¬ 
tion  domain  lead  at  the  W3C,  thinks  I 
amateur  designers  are  part  of  the 
fabric  of  the  Web.  "People  shouldn't 
have  to  know  CSS  to  produce  nice 
Web  pages."  he  says.  “They  should  1 
just  have  their  tools  produce  CSS  £ 
for  them." 

-  ROBERT  L.  MITCHELL  g 


mvsers  followed  W.H.'  standards.  Ti 
dross  that,  developers  kept  two  'Ot- 


MOnce  sites  that 

worked  fine  in  old  ver¬ 
sions  of  IE  start  breaking, 
the  unwilling  will  get  religion 
about  Web  standards. 


v\  hor.  it  developed  IFS.  “Wo  tried  in 


CORE  W3C  STANDARDS  | 

The  World  Wide  Web  Consortium  has 
more  than  120  standards  -  which  it  calls 
recommendations-butthesearethefive 


Document  Object  Model  (DOM): 

A  programming  interface  for  accessing 
and  updating  Web  page  content. 

Some  of  the  most  active  and  forward- 
looking  work  is  being  done  in  the  groups 
working  on  the  emerging  HTML  5  and 
CSS3specthcahons. 

-  ROBERT  L.  MITCHELL 


handling  into  compliance  » ith  the  c 
rent  standard  hut  simply  L-ouldn't  no 


COMPUTERWORLD 


I 


Up  to  85%  of  computing 
capacity  sits  idle  in 
distributed  environments. 

A  smarter  planet  needs 
smarter  infrastructure. 

Let’s  build  a  smarter  planet. 
ibm.com/dynamic 


The  last  to  get  standards  religion  may  be 
internal-facing  corporate  Web  sites,  many 
of  which  were  built  specifically  to  work  with 
Internet  Explorer.  "You  find  more  proprietary 
approaches  in  the  corporate  environment 
because  they  control  which  browser  they're 
using."  says  Philippe  l_e  Hegaret.  interaction 
domain  lead  at  the  W3C.  For  example.  ActiveX 
controls,  which  work  only  on  Windows  and 
are  supported  only  in  Internet  Explorer,  are 
more  common  on  internal-facing  Web  sites. 

Because  IT  can  control  which  browser  is 
used,  organizations  can  protect  themselves  in 
the  short  term  from  the  move  to  a  standards- 
based  Web.  Over  time,  however.  Web  develop¬ 
ers  will  stop  building  customized  style  sheets  for 
the  quirks  of  IE.  because  it's  too  expensive.  "If 
your  Web  site  has  to  work  with  IE6.  you  have  to 
add  20%  to  30%  in  development  time."  says 
Web  developer  Peter-Paul  Koch.  Fie  predicts 


that  developers  will  start  dropping  support  for 
IE6's  quirks  within  the  next  12  to  18  months. 

By  making  IE8  standards-compliant  by 
default.  Microsoft  is  putting  its  corporate 
customers  on  notice  that  it's  serious  about 
standards.  The  broader  community  of  Web 
developers  is  "suddenly  more  important  than 
corporate  developers,"  says  Koch.  "That's 
something  I  never  expected  to  see." 

Jeffrey  Zeldman,  executive  creative  director 
at  Web  development  firm  Happy  Cog  Studios, 
says  if  you're  not  on  the  standards  bandwag¬ 
on,  it's  time  to  jump  on  board.  "Your  Web  sites 
will  load  faster,  on  more  browsers  and  devices, 
reaching  more  people  at  a  lower  cost."  he 
says.  "You'll  spend  more  time  iterating  new 
features  and  coming  up  with  new  designs  and 
content  ideas,  and  less  time  just  getting  the 
damned  thing  to  work." 

-  ROBERT  L. 


Microsoft  deliberately 
ignored  the  standard. 
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;  been  accepted,  but  the  first  working 


Web  is  still  very  much  a  work  in  prog¬ 
ress,  but  that's  a  good  thing,  according 
to  Meyer.  “The  only  time  you  don't 
have  issues  to  be  resolved,”  he  says,  “is 
when  a  system  is  closed  and  dead."  • 


Managers  spend  up  to  two  hours 
every  day  searching  for  information, 
over  half  of  which  has  no  value  to  them. 
A  smarter  planet  needs  smarter  IT. 

Let’s  build  a  smarter  planet. 
ibm.com/intelligent 
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R6sum6 

Bad  techniques  can  bury  your  talent. 

By  Greg  Schaffer 

Y  VISION  IS  blur-  I  that  lowered  their  ranking  I  the  job.  Beyond  that,  if  you 


his  objectives,  I  hope  to  see 
something  related  to  net¬ 
working.  Likewise,  manag¬ 
ers  filling  spots  for  security, 
databases,  Web  development 
and  other  specialties  are 
looking  for  specific  skills  that 
show  a  candidate  is  a  good  fit. 
However,  I  often  see  vague 
statements  such  as,  “I’m  seek¬ 
ing  an  interesting  and  chal¬ 
lenging  career  position.”  This 
conveys  very  little. 

Instead,  something  di¬ 
rectly  related  to  the  position 
you're  seeking  would  be 
appropriate.  Suppose,  for 
example,  that  you  applied 
for  a  network  administrator 
job  at  a  community  college. 
“To  use  my  experience  to 
expand  and  maintain  the 
network  to  enhance  the  mis- 
I  sion  of  the  college”  says  that 


It’s  estimated  that  the  world’s  datacenters 
will  produce  more  carbon  in  a  year  than  the 
total  electricity  usage  of  36  million  homes. 

A  greener  planet  needs  smarter  IT. 

ibm.com/efficient 
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By  2011  there  will  be  2  billion  people 
and  1  trillion  connected  objects  on  the  Web. 
A  smarter  planet  needs  smarter  IT. 

Let's  build  a  smarter  planet. 

ibm.com/connected 


Five  fatal 
flaws  that 
can  bring 
down 
the  ax. 
By  Mary 
K.  Pratt 
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Thank  you  to  our  “Best  Practices  in 
Storage”  Judges  for  SNW  Spring  2009: 


Program  Judges'  Criteria 


Congratulations 
Award  Recipients! 

SNW  proudly  presents  the  following  recipients  selected  as  the 
SNW  "Best  Practices  in  Storage"  Awards  Program  Honorees  for 
spring  2009.  This  program  honors  IT  user  “best  practice"  case 
studies  selected  from  a  field  of  qualified  finalists. 

Honoree  Award  Recipients  in  each  of  the  following  categories 
were  recognized: 

Innovation  and  Promise 

Activision  Publishing.  Inc.,  Santa  Monica.  California 

Finalists  •  Argus  Information  4  Advisory  Systems,  White  Plains.  New  York 

Planning,  Designing  and  Building  a  Strategic 
Storage  Infrastructure 

Applied  Materials  Corp.  Austin,  Texas 

ROI  and  Best  Practices  in  Green  Computing 
and  the  Data  Center 

Burt's  Bees.  Morrisville.  North  Carolina 

Finalists  •  ROEL  Construction.  San  Diego  California 

•  San  Diego  Data  Processing  Center  (SDDPC  i  San  Dicqo.  California 

Selecting  and  Deploying  Storage  Networks 

City  of  Altamonte  Springs.  Altamonte  Springs.  Florida 


Storage  Reliability  and  Data  Recovery 

State  of  Michigan.  Department  of  Informati 
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Spotting 

Trouble 

Everyone  has  Haws,  but 
some  are  more  problem¬ 
atic  in  the  workplace  than 
others.  Unfortunately, 
most  people  have  a  hard 
time  recognizing  their 
own  trouble  spots.  Watch 
lor  these  signs  that  could 
indicate  that  co-workers 
have  a  problem  with  you: 
Meetings  happen 
without  you. 

Your  feedback  and 
input  are  not  sought  or 

You're  not  included  in 
strategic  planning. 

Your  department 
suffers  from  high 
turnover,  and  you  have 
a  particularly  hard  time 
keeping  top-tier  talent. 
People  work  around 
you.  Your  business- 
side  peers  seek  out 
others  in  IT  to  handle 
their  problems,  while 
your  staffers  seek  out 
other  IT  leaders  or  even 
go  over  your  head. 

You  don't  hear  bad 
news  directly  from 
those  who  should  be 
delivering  it.  (It  could 
indicate  that  you're  not 
good  at  taking  criticism 
or  handling  problems.) 


a  reputation  for  good . 


encourage  him  to  show  his 
good  side  at  work.  The  hu¬ 
man  resources  department 
offered  him  coaching  as  wei 
anger  management  to  help 
him  learn  to  cope  better. 

•There  were  meetings 
between  him  and  the  lth 


[One  CIO] 
was  just  very 
confident  in  his 
own  decision-mak¬ 
ing,  and  it  was  too 
much  trouble  to 
work  through  it  with 
people  who  had 
opinions  that  were 
different  than  his. 


or  three  tnonrhs.  “and  then 

up.  stormed  out  and  didn't 
enme  baek  to  work  for  a  few 
days.  That's  when  the  ax  fell 


HUBRIS 

A  large  Midwestern  com¬ 
pany  was  having  trouble  with 
an  KRI*  implementation  and 
brought  in  Eileen  Strider. 
a  former  CIO  who  is  now 
president  of  consulting  firm 
Strider  &  Cline  Inc:  in  Kail- 

situation.  it  didn't  take  her 
long.to  realize  that  the  CIO 
overseeing  the  project  was  a 
big  part  of  the  problem: 

"I  kept  hearing  about  the 


CIO  —  that  he  does  what- 


Hut  initially,  this  CIO  had 
put  up  a  good  front.  He  had 
assembled  a  steering  eom- 


!  be  heard. 


ions  that  were  different  tha 


His  actions  had  contrib¬ 
uted  to  the  problems  sur¬ 
rounding  the  implementa¬ 
tion.  strider  says,  and  they 
resulted  in  a  breakdown  of 
trust  between  him  and  his 
peers, 

When  Strider  presented 
her  findings  to  the  CIO  and 

surprised.  Hut  apparently  he 
was  too  proud  to  change.  He 


the  next  day. 

INERTIA 

Sometimes  making  the 
wrong  decision  doesn't  get 
vou  fired:  it's  the  inability  to 
make  any  decision  at  all.  So 
says  John  Stevenson,  a  for- 


I 
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Spotting 

Trouble 


atic  in  the  workplace  than 
others.  Unfortunately, 
most  people  have  a  hard 


have  a  problem  with  you: 
■  Meetings  happen 


Continued  from  page  30 
the  workplace,  the  CIO  had 
a  reputation  for  good  deeds 
and  community  service, 
and  this  saved  his  job  for  a 
while  as  colleagues  tried  to 
encourage  him  to  show  his 
good  side  at  work.  The  hu¬ 
man  resources  department 
offered  him  coaching  as  well 
anger  management  to  help 
him  learn  to  cope  better. 

“There  were  meetings 
between  him  and  the  HR 
director,  where  it  was  made 
clear  that  these  behaviors 
weren't  acceptable  and  that 
he  needed  to  do  something 
about  it,”  DiMatteo  says. 

It  almost  worked.  The 
CIO  would  mend  his  ways 
and  tone  it  down  for  two 
or  three  months,  “and  then 
there  would  be  another  ex¬ 
plosion,”  she  says. 

Finally,  a  peer  criticized 
the  CIO’s  budget.  He  blew 


M  [One  CIO] 
was  just  very 
confident  in  his 


ing,  and  it  was  too 
much  trouble  to 


through  it  with 
le  who  had 


people  who 
opinions  that  were 
different  than  his. 


A  large  Midwestern  com¬ 
pany  was  having  trouble  with 
an  ERP  implementation  and 
brought  in  Eileen  Strider, 
a  former  CIO  who  is  now 
president  of  consulting  firm 
Strider  &  Cline  Inc.  in  Kan¬ 
sas  City,  Mo.,  to  assess  the 
situation.  It  didn't  take  her 
long  to  realize  that  the  CIO 


CIO  —  that  he  does  what¬ 
ever  he  wants,”  she  says. 

But  initially,  this  CIO  had 
put  up  a  good  front.  He  had 
assembled  a  steering  com¬ 
mittee  to  gather  input  from 
others  throughout  the  orga¬ 
nization,  Strider  says.  Those 
peers  were  eager  to  be  heard, 
and  at  first  they  thought  that 
was  the  plan.  However,  as 
the  project  moved  forward, 
they  realized  that  the  CIO 
was  disregarding  all  ideas 
except  his  own. 

"He  was  just  very  confi¬ 
dent  in  his  own  decision¬ 
making,  and  it  was  too  much 
trouble  to  work  through  it 
with  people  who  had  opin¬ 
ions  that  were  different  than 
his,”  Strider  says.  “He  was 
sure  he  was  right.” 

His  actions  had  contrib¬ 
uted  to  the  problems  sur¬ 
rounding  the  implementa¬ 
tion,  Strider  says,  and  they 


could  support  lots  of  differ¬ 
ent  directions  and  projects.  ##  This  CIO 
But  then  the  two  compa-  H  ■  was  a  raving 

mes  merged  and  the  IT  lead-  f-JL-JanBr  He 
ers  were  both  frozen  in  their  “PjIul  *L.if 
past  perspectives;  neither  I 

could  make  decisions  about  ItSCSVI. 


management  aren’t  the  only  VERBOSITY 
ones  likely  to  fall  victim  Although  most  CIOs  aren't 
to  complacency.  He  has  known  for  having  gre- 

seen  other  CIOs  who  were  garious  demeanors.  Naomi 
content  to  keep  things  hum-  Karten,  principal  at  consult- 
ming  and  not  push  forward  ing  firm  Karten  Associates 
get  canned,  too.  in  Randolph.  Mass.,  remem- 


had  suffered  in  the  past  be¬ 
cause  of  poor  IT  service,  she 
explains.  But  while  he  was 
well-meaning  and  friendly 
—  anyone  could  get  him  to 
open  up  and  share  details 
about  himself  and  his  family 


when  everything  is  hum¬ 
ming  along,  but  compla¬ 
cency  can  torpedo  a  CIO’s 


NO  CONTEST 


president  of  marketing  and 
sales.  The  CIO  was  spared  in 
part  because  he  knew  how 
to  deal  with  all  of  the  old 
systems. 

But  instead  of  understand¬ 
ing  that  change  was  afoot, 
the  CIO  continued  down 
the  same  old  path,  missing 
opportunities  to  get  in  step 
with  the  new  management. 

“He  became,  in  effect,  an 

outsider,  and  no  one  likes  an  W  W  YOU  dlwsys 

outsider.”  Gingras  says.  ■  ■  have  tO  look 

Less  than  a  year  after  the  .  .  .  at  What  yOU 

new  ownership  took  over,  the  ran  imnmus 

recalcitrant  CIO  lost  his  lead-  Cafl  lmProVe- 

ership  post  and  moved  into  a  PARTNER  Ml  THE 

customer  service  position.  „  LEADERSHIp  practice. 

Gmgras  points  out  that  TATUM  LLC 

CIOs  working  with  new 

impossible  for  him  to  do 
his  job  effectively.  Some  co¬ 
workers  warned  him  that 
his  verbosity  was  hurting 
his  business  performance, 
but  he  didn't  change  and 
was  finally  dismissed.  ■ 

Pratt  is  a  Computerworld 
contributing  writer  in 

Waltham,  Mass.  Contact  her 
at  marykpratt@verizon.net. 
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■  SECURITY  MANAGER'S  JOURNAL  J.F.  RICE 

Streamlining 
Project  Approvals 

Hard  times  and  a  bare-bones  staff  make  it 
easier  to  see  the  merits  of  a  radical  idea  for 
making  sure  new  projects  are  secure. 

REALLY  great  i  belief  that  we  need  to  fully  |  encryption.  But  we  con- 


Trouble 

Ticket 

AT  ISSUE:  Drastic  staff 
reductions  have  spread 
the  security  team  thin. 

ACTION  PLAN:  Don't  dis¬ 
count  any  ideas  that  coul 
help  a  smaller  staff  do  all 
the  things  that  used  to  be 
done  with  more  people. 


base  to  a  Web  browser,  f 
example,  the  requiremei 
would  be  to  use  databasi 
encryption  plus  SSL. 

And  I’m  happy  to  repo 
that  coming  up  with  a  go 
set  of  general  require¬ 
ments  has  been  easier  th 
I  expected.  I've  already 
completed  security  re¬ 
quirements  for  areas  sue 
as  authentication,  authoi 
zation,  access  control  an 


could  go  live. 

It’s  true  that  my  team 
is  swamped  with  project 
work,  and  we  spend  a  good 
chunk  of  our  time  sitting 
in  project  meetings  with 
representatives  from  lots 
of  other  IT  departments, 
trying  to  understand  the 
technical  architecture  and 
think  of  everything  we 
would  need  to  make  the 
project  reasonably  secure. 

Nonetheless,  if  not  for 
recent  events,  I  probably 
would  have  shrugged  off 
this  idea  and  clung  to  the 


ments  for  specific  areas. 

For  example,  if  a  project 
involves  PII,  or  personally 
identifiable  information, 
that  invariably  leads  us  to 
one  security  procedure: 


■  Tough  times 
sometimes  call 
for  new  ways  of 
thinking,  and  they 
can  also  make 
you  more  open  to 
suggestions. 


COVERING  THE  BASES 

To  make  this  into  some¬ 
thing  that  can  be  handed 
out  to  project  managers 
as  a  general  guideline,  I'll 
have  to  think  of  all  the  pos¬ 
sible  combinations  of  data 
classifications,  transport 
types  and  storage  locations 
and  detail  what  needs  to  be 

If  a  project  involves 
confidential  data  sent  over 
the  Internet  from  a  data- 


should  save  SS 
time  in  project  . 
discussions  and 
provide  a  more 
consistent  and  understand¬ 
able  foundation  for  project 
managers  and  IT  staffers  to 
work  with  us  to  make  our 
technology  implementa- 

This  week’s  journal  is 
written  by  a  real  security 
manager,  “J.F.  Rice,”  whose 
name  and  employer  have 
been  disguisedfor  obvious 
reasons.  Contact  him  at 
jf.rice@engineer.com. 
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Bart  Perkins 

No  Easy  Road  to 
Industry  Architecture 


/\N  enterprise  architecture  is  vital  to  business  suc¬ 
cess,  but  it’s  time-consuming,  expensive  and  com¬ 
plex  to  develop.  Establishing  an  industrywide  ar¬ 
chitecture  is  even  more  difficult.  The  hotel  industry 
was  the  first  to  create  an  industry  architecture  (IA),  through 
its  Hotel  Technology  Next  Generation  (HTNG)  consortium. 


As  I  outlined  in  a  previ-  useful.  For  example,  some 
ous  column,  standardiza-  companies  use  monthly 
tion  across  the  industry  financial  reporting;  others 
.  •  1  '  ,  use  13-j — !-J - 


nodels,  and  an  industry  tipleindustr 


travelers.  Technology- 
companies  support  busi¬ 
ness  models  that  require 
their  own  products.  More¬ 
over,  many  technology 
companies  support  mul- 


conflicting  needs  must  b 
accommodated  without 
making  the  final  archi¬ 
tecture  too  abstract  to  b« 


■  Achieving 
consensus  for  an 
industry  architec¬ 
ture  is  (ike  getting 
European  voters 
to  ratify  the  EU 
constitution. 


gle  consortium  efforts  with  chitecture  can  provide  the 
their  job  responsibilities.  leverage  to  transform  an 
HTNG  had  to  ensure  that  entire  industry.  ■ 
the  final  architecture  design  Bart  Perkins  is  managing 
wasn't  overly  influenced  by  partner  at  Louisville,  Ky- 
the  companies  that  supplied  based  Leverage  Partners 

the  most  volunteers.  Inc.,  which  helps  organiza- 

The  enormous  scope.  tions  invest  well  in  IT.  Con¬ 
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LOOKING  FOR 
SOMETHING  NEW? 

You’ve  come  to  the 
right  place! 


Find  your  ideal  IT  job  through  IT 
Careers.  For  additional  IT  positions. 


Take  this  opportunity  to 
show  why  your  company 
is  an  employer  of  choice 
to  the  IT  community! 

Over  1,000,000  qualified  IT 
professionals  will  be  looking 
to  this  must-read  issue  for 
future  career  opportunities. 

Don’t  miss  out  on 
Computerworid’s  biggest 
and  most  anticipated  career 
issue  of  the  year! 

Issue  Date:  June  15th 
Space  Deadline:  June  1st 

For  details  contact: 
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Certification 

Ads 


Are  you  an 
individual, 
agency  or  law 
office  needing 
to  place  ads 
to  fulfill  legal 
requirements? 


Let  us  help  you  put 
together  an  effi¬ 
cient,  cost-effective 
program  that  will 
help  you  place  your 
ads  quickly 
and  easily. 


For  more  details, 
contact  us  at: 
800.762.2977 

iTjcareers 


Sharklank 

TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


Cold  Comfort 

A  contractor  is  working  to 
replace  this  office’s  outdated 
ventilation  system,  reports  a 
pilot  fish  there.  “The  other  day. 
one  of  the  contractors  forgot 
to  turn  the  boiler  back  on  after 
they  were  working  on  it,"  fish 
says.  “Needless  to  say,  the 
next  morning  a  large  portion 
of  the  office  was  cold  -  about 
SS  degrees.  We  were  warm  in 
IT.  so  we  really  didn't  think  too 
much  about  it  until  the  building 
UPS  started  beeping  madly.” 
Fish  has  a  good  idea  of  what's 
causing  the  overload,  and  he 
immediately  dispatches  every 
tech  he  can  find  to  deal  with 
the  problem.  But  before  any  of 
the  techs  get  halfway  down  the 
hall,  the  circuit  breaker  trips, 
shutting  down  ail  desktop  PCs. 


Turns  out  that,  because  the 
heat  has  been  off  and  on, 
users  have  brought  in  their 
own  electric  space  heaters  and 
-  despite  clear  instructions  not 
to  -  have  plugged  them  into 
the  PC  power  strips  because 
they're  easier  to  reach  than  the 
higher-wattage  outlets.  “We 
didn't  have  to  seize  the  heat¬ 
ers  from  the  users,”  says  fish. 
“Their  managers  took  them 
and  would  not  give  them  back 
until  the  end  of  the  day.  The 
building  finally  got  to  about 
68  degrees  at  about  lunch¬ 
time;  the  users  had  to  wear 
their  coats  all  morning." 


It's  a  sizzling  summer  at  this 
retailer,  and  in  the  heat  the 
company's  main  server  has 


failed  for  the  second  time  in  a 
month.  “CEO  is  rather  upset 
and  calls  IT  consultant  and 
demands  immediate  action.” 
says  a  pilot  fish  on  the  scene. 
The  consultant  reminds  the 
CEO  that  he  had  proposed 
investing  in  some  cooling 
for  the  server  room  the  year 
before,  but  it  was  deemed 
unnecessary.  “CEO  promptly 
agrees  to  the  investment." 
says  fish.  "IT  consultant 
works  out  the  details  with 
a  local  contractor  for  air 


reports  that  all  work  has  been 
done  as  agreed.  Three  days 
later,  main  and  secondary 
servers  fail  completely,  down¬ 
ing  all  IT  in  the  company.  IT 
consultant  gets  called  in  im¬ 
mediately,  only  to  find  out  that 
the  air  conditioning  intake 
has  been  installed  just  above 
the  server  rack  -  making 
condensed  water  drip  down 
in  a  steady  flow  into  the 
servers.  They  both  had  to  be 
replaced  entirely.” 


is  in  the  frozen  north,  while 
another  plant  is  In  a  locale 
where  it's  rarely  cold  enough 
for  snow.  "The  two  plants 
connect  to  the  mainframe 
via  WAN  but  have  their  own 
Internet  connections  for  every¬ 
day  use.”  says  a  pilot  fish  in 
the  ice  belt.  “The  weather 
forecast  here  was  for  an  ice 
storm,  and  I  received  a  call 
from  a  user  at  the  other  plant: 
'I  hear  you're  having  an  ice 
storm.  Is  your  ice  storm  the 
reason  why  we  can't  connect 
to  the  Internet?" 

■  You  can  connect  to  Sharky  at 
sharky@computerworld.com. 
Send  me  your  true  tale  of  IT 
life,  and  you'll  snag  a  snazzy 
Shark  shirt  if  1  use  it. 
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I  FRANKLY  SPEAKING 


:rank  Haves 


Just  Pennies  a  Day 


FIFTY  CENTS.  That’s  how  much  U.S.  businesses 
could  save  by  shutting  down  all  their  PCs  at  night 
and  on  weekends,  according  to  a  study  released  last 
month  by  the  Alliance  to  Save  Energy.  Of  course, 
that’s  not  how  the  report  headlined  it.  The  alliance’s  number 
was  $2.8  billion  per  year. 

That’s  the  sort  of  thing  that  gives  “green  IT’  a  bad  name. 


Faster  PC  boots  would 
help,  too.  That’s  an  oper¬ 
ating  system  problem,  and 
one  that  should  be  Micro¬ 
soft's  greatest  shame.  A 
locked-down  Windows 
PC  should  be  able  to  boot 
in  seconds  —  if  there’s 
nothing  new  for  the  oper¬ 
ating  system  to  discover, 
why  should  initialization 
take  so  long?  A  tuned  ver¬ 
sion  of  Linux  can  come 
up  in  seconds  on  a  PC 
that  takes  minutes  to  load 
Windows.  Why  must 
Windows  waste  power 


minutes  of  a  typical  em-  solution.  We  re  slapping 
ployee’s  time  each  week,  Band-Aids  on  problems 
well  under  30  seconds  per  created  by  vendors  that 
day.  That  means  it  really  don’t  make  energy  ef- 


for  the  PC  to  go  from  ,  WeVe  shpping 

B“ri'Aldsont„, 

he  cost  of  problems  created 

IT  depart-  by  vendors  that 

hours  remote  don  t  make  energy 
:  and  patches.  efficiency  a  priority. 


wires  and  a  switch  to  the  costing  us  more  l 
device  end  of  the  power  worth.  ■ 
cable  would  do  it.  Then  Frank  Hayes  is  Coi 
for  the  98%  of  the  time  world’s  senior  nev 

that,  say,  a  phone  isn’t  columnist.  Contat 
charging,  the  adapter  at  frank_hayes@ 


COMPUTERWORLD 


t!!ART-  IT'S 

the  new  speed. 


SERVER  PROCESSORS  THAT  AUTOMATICALLY 
ADAPT  TO  YOUR  WORKLOAD. 

THAT'S  THE  NEW  IT  INTELLIGENCE. 
intel.com/intelligence 


Get  an  estimated  eight-month  return  on  investment  with  new  Intel*  Xeon*  Processor 
5500-based  servers.  They  deliver  up  to  eight  times  greater  performance  per  server 
over  single-core  servers,  while  reducing  operating  costs  by  up  to  90%.' 


